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Research on the Transformation Measures of Light Assets of Real Estate Enterprises
under the New Situation: Based on the Case of CapitalLand and Wanda

SHEN Qi', BAO Yiming’
(1.University of Canberra, Canberra, Australia; 2.CITIC Securities Co., Ltd, Hangzhou 310000, China)

Abstract: Combined with the situation of real estate market, this paper analyzes analyzes the strategic
transformation of light assets of domestic and foreign real estate enterprises taking CapitalLand group and
Wanda group as typical examples. In the early stage, CapitaLand divests non-core assets, then transforms into
a commercial real estate fund manager through the operation of “REITs + PE funds”. Wanda uses its own
advantages to develop Wanda finance to realize diversified financing, and realizes new asset service income mode
through turnkey model of general contracting. On the basis of the above, puts forward the enlightenment of real
estate asset light strategic transformation.
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